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From Seeds For Change (http://seedsforchange.org.uk/consensus): 

Guidelines for taking part in consensus decisions 

• If you don't understand something, don't be afraid to say so. 

• Be willing to work towards the solution that's best for everyone, not just what's 

best for you. Be flexible and willing to give something up to reach an 

agreement. 

• Help to create a respectful and trusting atmosphere. Nobody should be afraid 

to express their ideas and opinions. Remember that we all have different 

values, backgrounds and behaviour and we get upset by different things. 

• Explain your own position clearly. Be open and honest about the reasons for 

your view points. Express your concerns early on in the process so that they 

can be taken into account in any proposals. 

• Listen actively to what people are trying to say. Make a deliberate effort to 

understand someone's position and their underlying needs, concerns and 

emotions. Give everyone space to finish and take time to consider their point of 

view. 

• Think before you speak, listen before you object. Listen to other members' 

reactions and consider them carefully before pressing your point. Self restraint 

is essential in consensus - sometimes the biggest obstacle to progress is an 

individual's attachment to one idea. If another proposal is good, don't 

complicate matters by opposing it just because it isn't your favourite idea! Ask 

yourself: “Does this idea work for the group, even if I don't like it the best?” or 

“Are all our ideas good enough? So does it matter which one we choose?” 

• Don't be afraid of disagreement. Consensus isn't about everybody thinking the 

same thing. Differences of opinion are natural and to be expected. 

Disagreements can help a group's decision, because with a wide range of 

information and opinions, there is a greater chance the group will find suitable 

solutions. Easily reached consensus may cover up the fact that some people 

don't feel safe, or confident enough to express their disagreements. 

 

From  Randy Schutt, The Vernal Education Project, 

http://www.vernalproject.org/papers/process/ConsensNotes.pdf 

 

Consensus Basics 
• Consensus is a cooperative process for making decisions in which everyone 

consents to the decisions of the group 

• Consensus is for people who are trying to work together 

• People must make a commitment to honestly try to cooperate with each other 
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• Not for individualists or people trying to dominate or coerce others — keep these 

folks out or use a different process (such as nonviolent direct action) 

• Not a process for determining whose ideas are best, but searching together for the 

best solution for the group 

• Problem solving orientation — “the decision is in this room — your job is to find 

it” 

• Everyone must consent to the decisions of the group 

• Not everyone’s first preference necessarily, but true consent 

• Not decided by one person, a minority, or a majority, but by everyone 

• Decisions should reflect the integrated will of the whole group 

• No coercion or intimidation — preserve the interests, integrity, and self-worth of 

every person 

• Consensus process is not a set of rules or procedures, but a cooperative spirit 

• There are many ways to work by consensus — choose the process that is best for 

your group 

• Formal Consensus (see “On Conflict and Consensus” — emphasis on specific rules 

of order 

• Centered Consensus — see “Sharing Consensus” and articles in  

Peacemaker— no rules and strong emphasis on self-empowerment/responsibility 

• Strong facilitation and strong goal-orientation versus informal facilitation and no 

goal (discussion group, support group, etc.) 

• Consensus is a questioning process, not an affirming process (creative conflict) 

• Goal is to thrash out an issue until a good solution is found — not to make everyone 

feel good by all agreeing 

• Share, question, and learn from other’s experience and thinking 

• Good consensus process requires patience, creativity, and flexible thinking 

• Best performed by people who are powerful, responsible, cooperative, skilled, and 

experienced 

• Employing many important skills, it requires years of practice to excel at it — like 

team sports, the group must learn to work together 

• New people must have a chance to learn 

• Consensus meetings are work; they are business meetings, not frivolous parties or 

social gatherings 

• Consensus meetings should also be fun, exciting, joyful, empowering — not long, 

boring, tedious, or depressing — if they are, then process is poor 

 

 


